Minutes of MICO meeting for Mon 11th Jan 2009 14:30 GMT
Attendance: AB, CR, PJS

ISIS Issues CR

Last shifts of MICE run were cancelled due to HW problems with ISIS & lack of staff on MICE. 
ISIS User run had been extended by a few days.
Discussion about upcoming run plan:

	Require a dry run of MICE equipment before Machine Physics Starts
Would like several shifts to re-commission our beamline and ensure that all MICE equipment is working down to TOF1 at least
	Commission luminosity monitors
	16H activation study at high beamloss

P.Smith to put run plan together over forthcoming week and circulate
	
Meeting with ISIS date tbc 

Spectrometer Solenoids

Alain made a few comments as speaker was not online:

· Magnet 1 is currently disassembled
· Magnet 2. The HT lead has been changed and the magnet reassembled. Currently undergoing cool down and will be tested towards the en d of the week.
	
Target

Ken wasn’t available so P.Smith took AB and CR through Kens minutes of the target meeting.
Main Points:
· Vespel wasn’t delivered and we are unable to obtain until late Jan/Feb so we will press ahead using Torlon.
· PS to meet with Mike C & Tom Bradshaw to try and push forward magnetic modelling.
· Geoff B and Paul S to meet with Emily Longhi to establish a method of measuring the magnetic field of stators.

MOM report

Water Tank has been fine although there has been some ice forming. Access to roof is difficult at the moment due to snow/ice.

Magnet Chiller monitor has been crashing on a daily basis. Reported to J Governs

MICE HALL

Decay Solenoid

A larger Transfer Line collar is to be fitted on DS later today by WS and MH. This is to enable several adapters to be removed and will hopefully help improve the vacuum.

A batch of fittings for the cryo compressors has arrived on the RAL site on Xmas Eve but have been mis-delivered .  These are currently being chased by A.Nichols 

Willies team are currently drilling holes in the steelwork. Preparation work for the  tracker solenoids.

Linde Plant Servicing to run from 18th to 22nd . Everything appears to be in place for this.

Hall Survey  completed this weekend.  TOF1 slightly out. Willie sent the results of the survey out.

Daresbury  are due to come Tue/Wed this week.

· Installing Luminosity Monitors in target Synch
· Sort a few minor issues with target electronics

Luminosity Monitors

To be installed later this week by Daresbury/RAL/ P Soler.  The monitors should be arriving later today.  Awaiting a plate and lead bricks for the stand, also due today.  Everything in order to go ahead. 

DAQ
 JSG plans to come 26th to 31st of Jan to fix CAMAC.   Documentation has been requested so that a non-daq expert can plug leads back in.

Running
No running this month due to ISIS shutdown. PS to prepare run plan for Machine Physics period this week for circulation.

